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This research aims to investigate human resource management (HR) 

practices in start-up companies and explore the challenges and 

opportunities faced in this context. The research method used is a 

qualitative study with descriptive methods. The research results show 

that human resource management (HR) practices in start-up companies 

face unique challenges, but also offer significant opportunities for 

sustainable development. Start-up companies have the advantage of 

building an inclusive and innovation-oriented work culture, as well as 

taking advantage of small teams to provide a personal approach to 

employee development. In addition, technology adoption and 

partnerships with educational and training institutions are important 

strategies in improving HR management efficiency and accessing 

quality talent. Thus, the results of this research highlight the 

importance of an adaptive and innovative approach in HR management 

to support the growth and success of start-up companies in a dynamic 

business environment. 
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1. INTRODUCTION  

In the modern economy, the role of start-up companies is no longer just an additional element, but 

rather a necessity in maintaining global economic dynamics (Syauqi, 2016). Despite facing various challenges 

and economic recessions, especially those that occurred in 2016, startup companies managed to demonstrate 

impressive resilience and resilience. Even amidst economic pressures that weigh on many companies, a number 

of start-up companies have emerged as pioneers of change and drivers of innovation needed to face market 

uncertainty (Karina et al, 2022). 

One of the keys to the success of start-up companies in 2016 is the increasingly strong support from 

large companies for innovative business ecosystems. Seeing the growth potential of start-up companies, large 

companies are starting to understand the importance of collaborating with these smaller but more agile and 

innovative businesses (Ermawati & Lestari, 2022). This collaboration not only provides benefits for startup 

companies in terms of access to capital and resources, but also opens up new opportunities for large companies 

to expand their business reach, explore new ideas, and achieve sustainable growth (Lutfiani et al., 2020). 

Apart from that, there is a visible paradigm shift among the public and investors. More and more 

individuals are interested in getting involved in the world of start-up companies, both as entrepreneurs and 

investors (Hardiansyah & Tricahyono, 2019). This phenomenon is largely driven by awareness of the enormous 

potential that startups have in creating innovative solutions to various social and economic problems. In 

addition, investors increasingly understand that investing in start-up companies is not just about getting quick 

financial profits, but also about building a better future through innovation and technology (Wahyuningsih et 

al, 2021). 

Startups are inherently characterized by an innovative nature and an environment full of uncertainty. 

In a business environment that continues to change rapidly, start-up companies must have a management model 

that can adapt quickly and be responsive to market changes and emerging opportunities (Sumaizar et al, 2023). 

Innovative management models are necessary for startups to face complex and often unexpected challenges in 

creative and effective ways. Flexibility is key in the management model of start-up companies, allowing them 
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to adapt their strategies in line with the evolution of market needs and changes in the business environment 

(Efendi et al, 2023). 

Apart from that, start-up companies must also have high performance in implementing their 

management model. A high level of performance is crucial because start-up companies often operate in highly 

competitive conditions and limited resources (Assa, 2022). With high performance, startups can maximize the 

use of available resources, including time, labor, and capital. This allows them to achieve optimal results in a 

relatively short time, which in turn can increase their competitiveness and long-term success in the market 

(Purba, 2021). Thus, innovative management models combined with high performance are the key to the 

success of start-up companies in facing challenges and exploiting opportunities in a dynamic and uncertain 

business environment (Kusuma & Luturlean, 2018). 

As a company with a tight budget, saving and downsizing employees is a top priority for a startup 

businessman in managing resource allocation (Suwarno & Silvianita, 2017). In these conditions, the 

establishment of a professional human resources (HR) management system is often considered an investment 

that is not urgent or even considered an additional burden that cannot be prioritized. In an effort to maximize 

operational efficiency and maintain liquidity, startup entrepreneurs tend to delay or ignore the development of 

a comprehensive HR management system (Deu, 2022). Nonetheless, it is important to remember that 

investments in good HR management can provide significant long-term returns on investment, including 

increasing employee productivity, increasing talent retention, and creating a sustainable company culture 

(Tahir et al, 2023). 

The role of human resource management (HR) in startup businesses is similar to that of larger 

organizations in terms of basic principles, but with a smaller scale and unique challenges (Muslimat, 2023). 

Although the volume of work may be less, it is important to remember that aspects such as recruiting, employee 

development, and maintaining company culture have an equally important impact on the success of a startup 

(Sitinjak, 2019). Therefore, it is important for startup business owners to design clear and organized HR 

management solutions from the start. Issues such as remuneration, performance management and employee 

development cannot be ignored or handled haphazardly, even though the company scale may be smaller. As a 

company grows, these challenges can increase and become more complex (Fauzi, 2020). 

The presence of an HR professional, such as an HRD, can provide huge advantages for startup 

companies in facing these challenges. With experience and knowledge, an HRD can help build a strong 

foundation for effective and sustainable HR management (Jaya, 2017). From recruiting and training to 

performance management and employee retention, HRD-led solutions can help startups manage their human 

resources more efficiently and optimize employee contributions to company success (Bahwita, 2022) . Thus, 

prioritizing HR management solutions from the start is an important step for startup business owners to ensure 

sustainable growth and long-term success. 

The aim of this research is to investigate human resource management (HR) practices in start-up 

companies and identify the challenges and opportunities faced in this context. By deeply understanding how 

startup companies manage their HR, this research aims to provide valuable insights for business stakeholders 

in developing adaptive and innovative HR strategies. The benefits include increasing understanding of the 

dynamics of HR management in the startup environment, finding solutions to critical challenges faced, as well 

as identifying opportunities that can improve the performance and sustainability of startup companies. It is 

hoped that this research will provide a valuable contribution to the development of best practices in HR 

management for start-up companies and similar organizations. 

   

 

2. LITERATUR REVIEW  

According to Mudo (2015), a startup is a start-up company which is also called a start-up, based on 

all newly operating companies. These companies are dominated by companies that have recently been founded 

and are currently in the research and development phase to find the right market. According to Marikxon 

(2018), a startup is a recent company that grew from the late 1990s to 2000. The term startup usually has a 

connection with the internet, technology, web. Not only are recent companies using cyberspace, technology, 

products or applications, startup companies can also be community economic movements and services so that 

people can be independent without the help of established and large corporations. 

According to Marikxon (2018), there are several characteristics of startup companies as follows:  

a. Employees are generally less than 20  

b. Company age is less than 3 years  
c. Generally operates in the technology sector  
d. Net income is less than $ 100,000/year  
e. Usually within developing stage  
f. Usually operates using a website  
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g. Products made in the form of digital applications.  
The characteristics above show that startup companies are usually more dominant than companies 

that operate in the web and technology fields, this is proven by the fact that now companies that use the name 

startup tend to be in the field of technology and online. 

 

 

3. RESEARCH METHOD  

A qualitative approach was used in this research with the aim of gaining a deeper understanding of 

human perception of reality in the context of human resource management in start-up companies (Yulianah, 

2022). In a qualitative approach, data is collected with flexibility to understand the full context of the data 

obtained, and analysis is carried out descriptively to draw meaningful conclusions. The methods used in this 

research include observation, documentation and technical interviews (Sugiyono, 2011). The use of data 

reduction and triangulation techniques allows researchers to collect, group and verify data, thereby gaining a 

deep understanding of HR management practices in start-up companies. 
 
4. RESULTS AND ANALYSIS  

Challenge 

Challenges to human resource management (HR) practices in startup companies can include: 

a. Resource Limitations 

Start-up companies, with their innovative nature and limited scale of operations, are often faced with 

significant challenges in recruiting and retaining quality talent. Budget constraints make it difficult for 

companies to compete in offering competitive remuneration packages and attractive benefit programs to 

prospective employees. As a result, recruiting quality individuals becomes more difficult, as much potential 

talent tends to be attracted to companies that offer better salaries and benefits. In addition, with small teams, 

startups also face difficulties in retaining the talent they already have. Limited resources make it difficult for 

companies to provide clear career development opportunities and attractive promotions, which can make 

employees feel less motivated and tend to look for other, more promising opportunities. 

In addition to the challenges of recruiting and retaining talent, startups also face difficulties in 

acquiring sufficient resources to support their human resource management (HR) functions. With small teams, 

companies may not have enough personnel to handle various aspects of HR management, such as recruiting, 

training, development, and performance management. In addition, budget constraints can also limit a 

company's ability to invest in the systems and technology needed to support efficient and effective HR 

functions. As a result, HR management in startups may become more limited, less structured, and more reliant 

on manual or improvised approaches, which can hinder the company's long-term growth and success. 

b. Employee Development 

Start-up companies, with their operational characteristics of relying on small teams, often face 

challenges in providing career development and training opportunities for employees. In a busy and dynamic 

environment, team members often have to divide their attention between completing daily tasks and following 

development programs. Limited time and resources are inhibiting factors in companies' efforts to organize 

regular training or comprehensive career development programs. With small teams, it is often difficult for 

startups to assign someone specifically to manage employee development initiatives, as all team members may 

already be involved in other important tasks. 

Another challenge is in expanding employee skills and knowledge in a limited environment. With 

limited resources, startups may struggle to provide access to external training or development programs that 

tend to require additional costs. Even if internal training is organized, the limited time and energy available to 

team members can make it difficult for employees to actively engage in learning activities. This can hinder 

employees' professional and personal growth, as well as limit the company's long-term growth potential. 

Therefore, startups must look for creative ways to overcome these challenges, such as leveraging online 

training or knowledge sharing resources among team members, to expand their skills and knowledge in a 

limited environment. 

c. Organizational Flexibility 

Startup companies are faced with a dynamic and rapidly changing business environment, which 

requires human resource management (HR) to be more flexible and responsive to change. In an industry that 

continues to change rapidly, startups must be ready to adapt their business strategies, both overall and in 

specific aspects such as recruiting, employee development and performance management. Flexibility in HR 

management is key, because companies must be able to quickly adapt their human resource needs to changing 

market dynamics, including identifying and recruiting new talent according to new emerging needs. 

Apart from flexibility, responsiveness to change is also important in HR management for start-up 

companies. The ability to quickly respond to changes in business strategy and organizational needs allows 



Budi Rismayadi  Lead Journal of Economy and Administration  

179 

https://internationalpublisher.id/journal/index.php/Lejea 

companies to remain competitive and relevant in an ever-changing marketplace. Responsive HR management 

allows companies to optimize the use of their human resources, adapt organizational structures, and develop 

policies and procedures that suit the new demands of the market and business environment. Thus, in the face 

of rapid market changes and business strategies, startup companies must have adaptable and responsive HR 

management to ensure their operational continuity and long-term success. 

d. Company Culture 

Building and maintaining an inclusive and innovative company culture is a significant challenge for 

startups, especially when they are experiencing rapid growth. Amidst the pressure to maintain a unique and 

creative culture, startups are often faced with the complexity of fostering an inclusive culture that allows all 

team members to feel valued and actively engaged. Additionally, while startups want to remain innovative, 

they must also strike a balance between maintaining the core of their existing culture and allowing for the 

changes and experimentation necessary to continue to grow. These challenges can be further exacerbated by 

rapid growth, where increasing employee numbers and team diversity can make it difficult for companies to 

maintain consistency and unity in corporate culture. 

Additionally, in a competitive and fast-changing environment, startups are often faced with the 

pressure to maintain a unique and creative culture while still meeting market demands and meeting stakeholder 

expectations. Maintaining a balance between innovation and conservation in a company's culture can be a 

challenge, as too much innovation can destabilize the existing culture, while too much focus on maintaining 

the existing culture can hamper a company's ability to adapt and grow. Therefore, startups must carefully 

consider how they can manage organizational growth and change while maintaining an inclusive, innovative, 

and motivating culture for all team members. 

e. Work management 

Measuring employee performance and providing constructive feedback on a regular basis is an 

important aspect of human resources (HR) management to ensure continuity and increased productivity. 

However, challenges arise when dealing with startup companies that have organizational structures that tend 

to be flat. In these environments, there is often no clear hierarchy or many layers of management, making it 

difficult to implement a formal, structured performance measurement system. Without a clear system, 

performance measurement and feedback can be subjective and inconsistent from one employee to another. In 

addition, limited resources can also limit a startup's ability to provide the training and development necessary 

to improve unsatisfactory employee performance. 

In facing this challenge, startup companies need to find creative and effective approaches to managing 

employee performance. One solution is to adopt a more open and collaborative approach, where employees 

and managers work together to set goals, provide feedback, and evaluate performance on a regular basis. This 

approach allows for more direct and open communication between team members, which can increase 

employee engagement and motivation. Additionally, startups can leverage technology to support performance 

measurement, such as using performance management software or goal tracking applications to monitor 

employee progress and achievements in a more structured manner. By adopting an adaptive and innovative 

approach to managing employee performance, startups can overcome the challenges associated with flat 

organizational structures and improve the effectiveness of their HR management. 

Opportunity 

The following are several human resource management (HR) practice opportunities that start-up 

companies can take advantage of: 

a. Flexibility in Employee Development 

Utilizing small teams in startup companies can be a significant advantage in personal employee 

development. In a small team environment, management can more easily identify individual needs and tailor 

training programs specifically. This allows companies to pay greater attention to each employee and offer a 

more personalized approach to skills development. By understanding each individual's strengths and 

weaknesses , companies can design training programs that suit employees' needs, which in turn can help them 

to progress more quickly and efficiently in their roles. 

In addition, a focus on developing relevant skills for specific tasks is also key in the employee 

development approach in startups. With small teams, companies have the flexibility to design training 

programs that are highly focused on the skills needed to perform specific tasks in a fast-paced, dynamic 

environment. In this way, employees can more easily see the relevance of the training they receive to their 

daily work, which can increase their motivation and involvement in the learning process. Overall, leveraging 

small teams for a personalized approach and focus on developing relevant skills can be an effective strategy 

for startups in supporting the growth and success of their employees. 

b. Innovative Company Culture 

The spirit of innovation and creativity that often underlies the existence of start-up companies provides 

a unique opportunity to build a company culture focused on innovation. In this environment, new ideas are 

valued and championed, creating space for employees to explore new ideas and take risks. This culture that 
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encourages experimentation and creativity allows the company to continuously grow and adapt quickly to 

market and technological changes, as every team member feels encouraged to contribute to the innovation 

process. Employees feel more motivated to think outside the box, propose creative solutions, and face 

challenges with a positive attitude, because they know that their new ideas are well received and appreciated 

by their peers. 

Additionally, in innovative corporate cultures, failure is considered a natural part of the innovation 

and learning process. Employees feel given the freedom to try new things without fear of severe consequences 

if they fail. An open attitude towards failure allows employees to learn from their experiences, improve their 

skills and knowledge, and develop better solutions in the future. Thus, an innovative culture not only allows 

companies to create better products and services, but also strengthens the skills and qualities of employees, 

forming a solid foundation for the long-term growth and success of startups. 

c. Technology to Increase Efficiency 

The use of technology is a big opportunity for start-up companies to increase the efficiency of human 

resource management (HR). With advances in technology, startups can leverage various HR software and 

cloud-based applications to automate many HR-related administrative processes. For example, an HR 

management system can automate tasks such as employee data management, attendance processing, and salary 

administration, reducing the burden of manual work and speeding up these processes. Additionally, with the 

adoption of cloud-based applications, employee data can be accessed and managed efficiently from anywhere 

and at any time, enabling easier access for HR team members and managers located in different locations. 

In addition to administrative automation, technology also enables startups to track and analyze 

employee performance more effectively. With an integrated performance tracking system, companies can 

monitor employee goal achievement in real-time, identify performance trends, and provide more targeted and 

measurable feedback to employees. Analysis of this performance data can provide valuable insights for 

management in making strategic decisions related to employee development, promotions, or resource 

allocation. Thus, the use of technology not only increases operational efficiency in HR management, but also 

allows startup companies to focus on more strategic strategy and employee development, which in turn can 

support the company's long-term growth and success. 

d. Partnership with Education and Training Institutions 

Establishing partnerships with educational and training institutions is a strategic opportunity for 

startup companies to access quality talent and improve employee skills. By establishing relationships with 

leading universities, technical schools, or training institutions, companies can expand their networks and gain 

access to prospective employees who have relevant educational backgrounds and skills. Through internship 

programs, startups can provide students or recent graduates with the opportunity to gain valuable work 

experience in the industry, while giving companies potential access to young and talented talent. Additionally, 

by establishing partnerships for joint research or development projects, companies can access the additional 

knowledge and resources needed to develop new products or services quickly and effectively. 

Additionally, through educational or training sponsorship, startups can help improve the skills and 

knowledge of their employees to face complex business challenges. This may include providing financial or 

time support for employees to pursue continuing education, attend seminars or workshops, or obtain 

professional certifications relevant to their industry. In this way, startups can create a continuous flow of talent 

and ensure that their employees always have the necessary skills to remain competitive in an ever-changing 

business environment. By leveraging partnerships with educational and training institutions, startups can secure 

quality human resources and build strong teams to support their long-term growth and success. 

e. Collaborative Work Culture 

In a small team environment, startups have a unique opportunity to build a collaborative and inclusive 

work culture. With a limited number of team members, communication becomes more direct and easier, 

allowing for a freer exchange of thoughts and ideas. Each team member feels they have an important role in 

the decision-making process, thereby creating a strong sense of ownership and involvement in the company's 

success. This collaborative work culture provides space for all team members to feel valued and heard, which 

in turn increases their motivation and creativity. In this way, startups can leverage a collaborative work culture 

to create an environment conducive to innovation and sustainable growth. 

Additionally, a collaborative work culture also creates opportunities for sustainable growth in startups. 

With all team members actively involved in the decision-making process, companies can identify new 

opportunities more quickly and respond to market changes more flexibly. High involvement of each team 

member also encourages the adoption of innovative ideas and collective problem solving, which can pave the 

way for company growth and development. Thus, a collaborative work culture not only increases productivity 

and quality of work, but also creates a strong foundation for sustainable growth, enabling startups to remain 

relevant and successful in a competitive business environment. 
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5. CONCLUSION  

Startup companies have great potential to develop effective human resource management (HR) 

practices to support their long-term growth and success. In a typical environment with small teams and a high 

spirit of innovation, startups can leverage these advantages to build an inclusive work culture, leverage 

technology to increase efficiency, and forge strategic partnerships with educational and training institutions. 

By prioritizing employee development, promoting collaboration and the free exchange of ideas, and creating 

an environment conducive to innovation, startups can strengthen their foundation for sustainable growth. Thus, 

through a creative and adaptive approach to HR management, startup companies can optimize the potential of 

their internal and external talent, accelerate innovation, and maintain their competitiveness in an ever-changing 

market. 
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